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Captains of the Crossing For Cystic Fibrosis are the unsung heroes of this event.
Without our captains, our paddlers would not be able to set out on their paddling

journey and safely return home. 

INTRODUCTION
This guide is intended to provide the necessary information to help prepare X4CF
Captains for a smooth trip to Bimini and back to Florida. Safety is the #1 priority
of the Crossing For Cystic Fibrosis, therefore we urge each captain to review and
understand the entirety of this guide.

The Crossing For Cystic Fibrosis is an 80 mile long, open ocean paddle challenge
that starts in Bimini, Bahamas and concludes at Lake Worth Beach, Florida. The
purpose of this event is to raise awareness and funds to support the cystic
fibrosis community through the programs that Piper’s Angels Foundation
provides to people battling this terminal illness. 

Paddlers of a variety of craft types can participate as a solo participant or relay
team in either recreational or competitive categories. Each paddler and team
must have a support boat of which they will follow along the route back to
Florida, drafting allowed. 

All boats serving as support vessels to paddlers must meet USCG safety
equipment standards. Boats must be at least 23' long and have at least 2
engines. Any vessels not meeting these parameters can only be approved on a
case-by-case basis with the Director of Safety. Recommended safety equipment
includes AIS, GPS navigation, GPS tracking, backup VHF, FLIR, EPIRB, survival
raft, bull horn, Satphone, and advanced medical kits.

Paddlers and crew will join their captains and boats to ride over to Bimini
together with all their gear. It is recommended to arrive in Bimini on Wednesday
or Thursday prior to the paddle event to enjoy the various X4CF events hosted on
the islands and take time to enjoy all Bimini has to offer. 
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TYPES OF CAPTAINS
Recreational Solo Captains: These captains are recruited by the event / staff
to be assigned to paddlers who have registered in our Recreational Solo
category that are in need of a boat and captain. These paddlers intend to
attempt the paddling the full 80 miles themselves, but will be grouped with
additional paddlers who will all be paddling behind the boat at the same
time. Recreational Solo Captains are eligible to have up to $400 in fuel
covered as well as their cruising permit fees, dockage, and lodging fees.
Team and Competitive Captains: These captains are recruited by the
paddlers themselves and can serve for competitive or recreational paddlers
and teams. Costs such as fuel, cruising permit, lodging, and dockage are
discussed between the paddlers and the captain depending on what
support is needed from the captain and what the paddlers are able to cover.
The event is not responsible for any costs associated with these captains
and paddlers.
Safety Boat Captains: These captains are recruited by the X4CF event / staff
to assist with the safety aspects of the paddle. Nurses and paramedics are
assigned to these captains and boats, which will rove around the group of
paddlers as they disburse throughout the open ocean within the duration of
the paddle. Safety Boats are essential to this event so that in case of an
emergency or medical situation, participants can receive the care they need.

CREW MEMBERS
Crew members serve as assistants to the captain and paddlers during the event.
Typically, the captain will bring a crew member that can help to drive the boat,
navigate, or perform other tasks needed by the captain. Additionally, the
paddler(s) will have 1-2 crew members dedicated to supporting any needs they
have during the paddle. Keep in mind, it is best to have crew members that are
familiar with boating, paddling, and are not prone to seasickness or other
situations that could keep them from providing the support they are recruited to.
The Crew Guide is available on the crossingforcf.com website for additional
insight on preparing crew members for The Crossing.
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EXPECTATIONS
Before the Event: When you have been recruited by or assigned to your
paddlers, you should connect with your team’s paddlers and crew in person or
virtually to begin creating rapport and getting familiar with each person that will
be on your boat. This is crucial to setting expectations with each other,
expressing concerns, addressing questions, and getting to know one another. It
is recommended to meet/talk periodically to make sure each person is on the
same page so that all logistics are handled smoothly and each person is well
prepared. 

Captains should familiarize themselves with the surrounding waters of Bimini,
conduct a thorough safety equipment check, fuel the boat to its entirety, file a
float plan with X4CF and the USCG, and complete the Click2Clear requirement.

Safety is the most important facet of your role on the boat and as a captain, you
are the ultimate decision maker, other than the X4CF Director of Safety. Please
thoroughly read the X4CF Official Rules.

While in Bimini:  Captains are responsible for checking in the passengers with
Bahamian Customs and to Immigration. This is a time consuming process where
your passengers will be expected to remain on the boat for up to an hour or
longer until the clearing process is complete. Most offices close at 5pm,
therefore plan your arrival prior to that. If you arrive after the office has closed,
you must go to the Customs office and Immigration office first thing the
following morning to properly clear. Boats must fly the yellow quarantine flag on
the vessel until you have fully cleared. More details on costs and policies are
found here:
https://www.bahamascustoms.gov.bs/resources/faqs/

You may take the time to fish, dive, go boating, or enjoy the other activities the
island has to offer, including the X4CF events at Bimini Big Game and Bimini
Cove. Please plan ahead of time with the paddlers and crew on your boat so that
each person can coordinate as needed.

https://www.bahamas.com/getting-here/boating/boat-regulations
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EXPECTATIONS (CONT.)
During the Event: Create a tentative schedule with your paddlers
before you leave Bimini and adjust depending on how they are
feeling. Make sure that your paddlers are taking breaks that are long
enough for them to rest and get hydration/nutrition/sun
protection/stretch and not too far apart in timing.

Each captain and crew member is responsible for their paddlers’
safety.  There should always be eyes on the paddlers in the water,
along with an environment set for clear and effective
communication from paddler to crew and captain. The needs of your
paddlers may change at any point in time depending on what they
are experiencing, weather and sea conditions, or other influential
factors. During the dark hours of the paddle, it is recommended the
captain pay strict attention to areas forward of the vessel while
assigning a crew member to be a spotter to advise if the boat
should change speed or stop based on the paddler’s positioning.
The use of deck lights and underwater lights might be preferred to
the paddlers so be sure to let the paddler decide prior to this day
what works best for them visually. 

All paddlers behind the boat are limited to the speed of the slowest
paddler in the group so patience is necessary. Paddlers are
forbidden to proceed past the midship point of your boat. Keep in
mind that if your paddlers were farther away from your boat than you
could get to them in 10 seconds or less, you are too far from them. 

During the day time you may enjoy music and fishing along the way.
If you choose to drop a line to fish, make sure your paddlers are on
the opposite side of the boat and do not risk their safety with any
fish activity. Deviating from the best route for your paddlers to
pursue catching fish is not allowed. 
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SCHEDULE & TIMELINE
*Please see the official Crossing For CF Itinerary for schedule of events and
times*

Your Crossing adventure starts when you load your boat with gear, your team, and
depart from Florida! The event in Bimini officially starts on the Wednesday prior to the
Crossing paddle. Most participants boat over to Bimini on Wednesday or Thursday to
spend time enjoying the islands as well as the X4CF events that take place on Thursday,
Friday, and Saturday. Depending on weather and ocean conditions you should plan on
having flexibility this whole week and the following Monday in the case of event delays,
scheduling ahead, and safety precautions for travel.

Upon arrival in Bimini, there is a mandatory event check-in at Bimini Big Game for all
captains, crew, paddlers, and friends/ family. Note that the last day and time to check
in is at 12pm on Friday. Captains must attend a mandatory in-person Safety Meeting at
either Bimini Cove on Thursday afternoon or Bimini Big Game on Friday morning. 

Please join all of our events listed in the Crossing For CF Itinerary! You may take your
boat out to be part of the Saturday morning Paddle Out Rose Ceremony. 

Be sure to rest and hydrate on Saturday as you prepare your departure from Bimini on
Saturday night. Paddlers must check-in to receive their safety gear Saturday night at
Bimini Cove HQ. 

Boats must be in position off Bimini Cove Beach no later than 11:45pm on Saturday. At
midnight, paddlers will depart in waves which could last up to an hour. Once underway,
it typically takes 12-16 hours to complete the paddle. Paddlers and boat have until the
end of event at 8pm to arrive at Lake Worth Beach. Paddlers and captains must obey
any instructions given by the Safety Team, including being removed from the water and
relocating. 

As boats approach Lake Worth, they must check-in via VHF radio to the Safety Team on
the pier so their paddlers can be identified. Captains may anchor their boats off of Lake
Worth Beach and come into the Beach Landing or return to the marina. Please plan
ahead with your team members on transportation after the Beach Landing as well as
gear collection from the boat.
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PREPARATION
In early June, all captains, crew, friends, family, and paddlers must attend
the Mandatory Online Safety Meeting. Make sure your lodging
reservations and boat slip reservations are confirmed before you leave
Florida. As you prepare for your trip to Bimini, keep in mind to bring
everything you will need such as water, ice, snacks, medications,
swimwear, clothes, shoes, hat, sunglasses, sunscreen, bug spray,
toiletries, fishing/diving gear, safety equipment, cash, passports, etc.
Keep immigration documents in an easily accessible place and keep the
documentation together to make it easy when you clear Customs. Plan
your boat loading and Florida departure so that you arrive in Bimini no
later than 2pm since Customs, Immigration, and lodging check-in could
close at that time.

Familiarize yourself with Bahamas regulations:
https://www.bahamascustoms.gov.bs/resources/faqs/

Make a plan with your crew and paddlers for what your schedule with be
while you’re in Bimini and be sure to have a system in place pertaining to
the paddle plan with breaks, etc.

Confirm your plan with your paddlers and crew for arrival after the paddle
in Lake Worth Beach so each person can coordinate transportation and
collecting their luggage after the Beach Landing.

Familiarize your passengers with the rules of your boat, needs you may
have for them to help along the way, and any safety information they may
need.

Beach Launch procedure and gear procedure is subject to change. 

Be sure to read all event Official Rules and address any concerns or
questions with the Director of Safety: boats@pipersangels.org
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SAFETY 
Safety Gear & Safety Boats
Boats must meet all USCG safety equipment requirements. Additional
recommended safety equipment includes AIS, GPS navigation, GPS
tracking, backup VHF, FLIR, EPIRB, survival raft, bull horn, Sat phone,
and advanced medical kits.

When captains check-in to the event in Bimini, they will receive a
package with all their safety gear. Everything that is provided to them
must be returned to Piper’s Angels Foundation in person or by mail
immediately after the event. This includes GPS device, safety light,
bleed kit, SharkBanz, and captain’s info folder. Paddlers must also
return their safety gear provided by X4CF which includes the GPS
tracker and RFID timing chip anklet. Failure to return X4CF safety gear
will result in the participant being charged the cost of these items.

Paddlers must wear their PFD, GPS, whistle, and leash for the full
duration of the paddle. Paddlers must wear their yellow reflective safety
vest from midnight until 7am.

Recreational Solo captains that need board racks can obtain them from
the Piper’s Angels Foundation office the first week of June. Additional
racks will be provided to other teams on a first come, first serve basis.
These must be returned immediately following the event.

During the event X4CF will have several roving boats in the area with
medical personnel aboard. A call to the safety boats must be made if at
any time a passenger on your boat or paddler on your team needs any
kind of attention.
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SAFETY 
Carbon Monoxide Poisoning
Due to paddlers being behind the boat’s engines for a
prolonged period, carbon monoxide can be a serious
danger. Carbon monoxide is odorless and colorless and
can create a life threatening situation if the signs are not
addressed fast enough. 

Paddlers should always remain conscious if they are
smelling fumes from the engine. Frequently ask your
paddlers if they are smelling engine fumes. 

If paddlers are smelling the engine fumes because this an
indicator of carbon monoxide and that they must move
away from that area where the fumes are, which is highly
dependent on the wind speed and direction. Paddlers
might want to try drafting off the side of the boat for
cleaner air or simply back off further behind the boat. 

Signs/Symptoms: Headache, dizziness, weakness,
nausea, vomiting, rapid heartbeat, shortness of breath,
seizures, chest pain, loss of hearing, blurry vision,
disorientation, hallucinations, loss of consciousness
First Aid & Treatment: Move the affected person as
quickly as possible out of the area where they were and
to fresh air. Immediately call the medical team so they
can evaluate the person. If you and your captain feel
that this is an emergency, go to the closest hospital as
quickly as possible.
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EVENT START
The first wave of paddlers will be launched promptly at midnight.  The wave schedule will be
provided via email to captains and paddlers at least 24 hours prior to the Beach Launch. In order
to accomplish a timely start, each captain must ensure they are in position ahead of time. Make all
equipment checks in daylight before the event. There might be an X4CF marine mechanic on site
in Bimini if needed. As you leave your respective marinas and arrive on site you will check in on
VHF channel 73. When it is time to go into position and receive your paddlers, you will be
instructed to switch to channel 72 which will be the primary event frequency from that point on. 

Section C is referred to as “Pre-Staging/Open Area.” This area is south of the beach departure
area at the Bimini Cove property. there is a line that separates the departure path and the Holding
Area. Captains may station themselves anywhere to the south of this line until they are called into
the “Standby/Staging” area. 

Section B is referred to as “Standby/Staging.” This area is located between the Open Area and
the departure path. Boats in the same wave will be called into this area prior to being called in
front of the beach area where the paddlers are launching from. 

Section A is referred to as the “Starting Area.” This area, including the path to Florida must be
kept clear at all times from 11:45pm until all paddlers have departed Bimini. With this in mind all
captains must have their vessels in Section C in the Pre-Staging/Open Area no later than
11:45pm. When being called into the Starting Area, you will be called in a specific order that will
match the order of paddler positions on the beach. Please move into position as quickly as
possible while maneuvering safely in the dark. You will help in the process by knowing which boat
is being called prior to you and following them in a timely manner. Once ALL boats in your group
are in position with sterns pointed to the shore the paddlers will be signaled to begin.
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NAVIGATION
When crossing back to Florida, it is important to factor in the drift of the Gulf
Stream which averages 3-5mph. Most captains will find that a heading of 270
degrees to 300 degrees for the first half of the event will help place their
paddlers in the closer half section of the Gulf Stream to Florida, and then a
heading of the 290 to 320 for the second half of the event will help push them
towards the Lake Worth Beach pier. The chart provided below is a
recommended route to the competitive paddlers in the event and a
REQUIRED route for all recreational paddlers. This is required so that the
safety boats in the area can patrol a more condensed zone of paddlers and so
the media boat can get photos of your team during this epic adventure.
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WEATHER
The weather between Florida and Bimini is very dynamic at
any time of year. June is a more predictable time of year
with typically calmer ocean conditions. The normal
weather consists of 1 to 3 foot seas with a flowing swell to
the north. The wind is usually 10-15 knots from the
southeast. There tends to be scattered rain showers and
the occasional thunderstorm. In the past, conditions have
varied year to year. 

Please remember this is an open ocean challenge and we
take safety seriously. Captains are expected to come with
a seaworthy vessel, skills to navigate any conditions that
might be presented, and paddlers are expected to train in
open water to also prepare for a safe and efficient journey.
Event coordinators keep a very close eye on the weather
weeks in advance of the event through multiple outlets for
the most accurate forecasting and weather predictions. If
there is a need to delay or cancel the event, it will be
communicated as soon as the information becomes
available. Please refer to the Contingency Plan in the
Official Rules for more information. 
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BOAT TRAFFIC
While this is a large event with an extensive safety
network, all participants must still be vigilant as
other boat traffic in the area may not be aware of the
event boats and paddlers. Freighter and cruise ship
traffic traveling north and south off the Bahamas is
important to be conscious of. These large vessels
often run on autopilot, not likely to change course,
cruising 15 to 20 knots. At night, scan the horizon
for other vessels lights that might cross your path.
Especially in the case of freighters, it is imperative
that each captain elect to parallel the course of any
freighter until it has passed. Often times, simply
turning due north until it passes by is a solution. Any
vessel with AIS is encouraged to not only
understand how to use that tool, but to recognize
large vessels in the area early and to broadcast their
position, track, and speed to other boats in our fleet
so that everyone may maintain the highest level of
safety.
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ARRIVAL IN FLORIDA
When arriving in the United States waters, it is every captain’s
responsibility to check in themselves, their crew, and their paddlers with
Customs and Border Patrol. For all US citizens, use the ROAM app
available on your smartphone. With this app, personal information can be
preloaded so that check in can happen efficiently while offshore which is
recommended. If any passengers are not US citizens, the ROAM app will
not work and they must be taken to a Port of Entry (airport or port authority)
within 24 hours of arrival. Please take this process very seriously as large
fines can be given.

When arriving at Lake Worth Beach there are several steps you must follow
before your participation is considered complete:

You must call in via VHF radio to an event boat stationed at the finish
line. When calling this boat, you must give your assigned boat
identification and paddler names.

1.

For all competitive participants, the captain must keep track of their
progress and turn in that form to boats@pipersangels.org. Failure to do
so could result in disqualification of your paddler.

2.

BEACH LANDING CELEBRATION
Once all arrival duties are complete, captains are welcome to anchor in the
designated boats area clear of the finish line and come to shore via jet ski.
Radio to the pier that you will need a ride in. There, you will be able to
celebrate with your team!

AWARDS CEREMONY
Please plan to join us for the X4CF Awards Ceremony which will take place
at 6pm on Thursday after the event at Lake Worth Beach Casino Ballroom.
This event will be livestreamed for those that can not make it in person.
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OVERNIGHT AT LAKE WORTH
If you are looking for a place to leave your vehicle and trailer while
you are in Bimini, you might need to give advanced notice to that
venue. Bryant Park in Lake Worth is commonly utilized for
overnight parking.

For those in need of an overnight dock on the night of the event,
there are marinas (and hotels nearby.) In all cases, expenditures
are the responsibility of each captain, and not the team or event. 

Loggerhead Lantana
870 N Federal Hwy, Lantana, FL 33462
561-582-4422

Palm Beach Yacht Center
7848 South Federal Hwy, Hypoluxo, FL 33462
561-588-9911

Boynton Harbor Marina
735 Casa Loma Blvd, Boynton Beach, FL 33435
561-735-7955

Murrelle Marine
846 N Dixie Hwy, Lantana, FL 33462
561-582-3213
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